Diploma in Quality Management - Final

"A person who obtains a pass in the Excellence Ireland Diploma in Quality Management - Final course will qualify for an exemption in Quality Management which is a module in Year 3 of the Applied Biology & Biopharmaceutical BSc Ordinary degree."

Entry Requirements: 

This course is a follow on to the Diploma in Quality Management Part 1. The contents of Part 1 of this course are an essential foundation for this course and furthermore are examinable at the end of this course.

Aims and Objectives:

· To further develop the student's understanding of quality management

· To allow the student to develop an in depth understanding of the philosophies of quality management and their place in today's quality movement

· To help students to critically analyse and improve their own communication skills and to understand the importance of communication in the world of quality

· To further develop the student's appreciation of management principles as they apply to quality

· To allow the student to develop an understanding of all syllabus topics.

· To allow the student the opportunity to develop powers of critical analysis of the field of quality management not only of current theories, but also of new developments as they arise.

Content:

· Introduction to Total Quality
· Quality Management Philosophies
· Managing for Quality
· Review of Quality Standards
· Quality Awards
· Leadership
· Human Resource Development
· Teamwork and cooperation
· Process Management 
· Tools for Process Management
· Measurement and Strategic Information management
· Building and Sustaining Total Quality Organisations 

· Critical Analysis of Developments in Total Quality
· Project - the project constitutes 30% of the final grade
For a detailed description of each module, please go to www.gmit.ie/lifelong-learning/science
Revision Classes:

The timetable includes several revision sessions which are vital for students to achieve a good grade in the final examination.

Examination:

The course has a final examination in May.

NOTE:

70% attendance is required in order to sit the exams.
The hours specified in the syllabus above are only recommendations.
An additional examination fee of €150 is payable by each student to EIQA.

Professional Body:

Excellence Ireland Quality Association,
EIQA House,
9 Appian Way, Ranelagh, Dublin 6.
Phone No. 01 - 6604100
E-mail: training@eiqa.com

Course Tutor: 
Ita Kelly is a skilled business manager, facilitator and trainer with over twenty years experience in leading management roles in Engineering, Quality, Production, Operations, Human Resources and Training. 

Qualified as an Industrial Engineer (NUIG), Ita has added Diplomas in Training, Employment Law and Systems Analysis, an MSc in Human Resource Leadership and Six Sigma Green Belt to her qualifications. She is also a Master Practitioner of NLP and Hypnosis. Ita is Course Director for the EIQA Diploma in Quality Management (year 2) at GMIT and lectures at Galway Business School. 

Itas varied experience coupled with her excellent people and communication skills have enabled her to become an expert in training delivery, one to one coaching and mentoring. In recent years she has specialised in HR consultancy, management training and lecturing. 

Having worked in Manufacturing, Electronics, Electromechanical, Medical Devices, Telecommunications, Sales and Marketing, Media (Radio, Television and Film), Educational, Construction and Internet based work environments, Ita is uniquely placed to assist others exploring new horizons in Employment, Career Change, Business Start Up and Development, areas on which she focuses in her business Smooth Transitions. 

